
The Christie – HCA Campaign Re-banding

Frequently Asked Questions

Who is in scope of the proposal?
The staff group within scope includes all eligible Band 2 clinical workers at The Christie, including:
· Clinical Support Workers / HCAs
· Theatre Support Workers
· Maternity Assistants
· Recovery Support Workers
· ODP Apprentices
· Radiology Support Workers
· Assistant Technical Officers
· Phlebotomists (where they are undertaking duties beyond the Band 2 role profile)
This includes colleagues currently in post, and those who have worked in these roles during the reference period (April 2018 to present), including those who have since moved roles within the Trust.
For ease, these roles are referred to as “HCAs” throughout this document.

What does the offer include?
· The opportunity to apply for retrospective re-grading to Band 3
· Back-pay to the point you started undertaking Band 3 duties, up to a maximum of 1 April 2018
· Placement on the Band 3 pay scale, with pay progression applied from when Band 3 duties began

What do I need to qualify?
You must be able to show that you have been undertaking:
· At least one Band 3 duty,
· At least three times per month
If you meet this threshold, you will be eligible to apply for retrospective re-grading.

What duties are considered Band 3?
To qualify, you must evidence at least one of the following:
· ECG recording
· IV cannulation (insertion or removal)
· Catheterisation (male or female) and post-care
· Venepuncture
· Bladder scanning
· Urinalysis
· Blood glucose testing
· Escorting patients unaccompanied
· Applying casts or plasters
· Basic wound care and observations
· Recording physiological observations (e.g. BP, pulse, temperature)
· Maternal or neonatal observations
· Administering eye drops
· Theatre or perioperative duties (including circulator role)
· Monitoring patients with mental health needs
· Collecting blood for transfusion
· Or other duties consistent with the national Band 3 profile

What if I’m not doing something on that list?
You may still be eligible if you can demonstrate duties that align with the Band 3 national profile, even if they are not listed explicitly.

I used to be a Band 2 HCA but have changed roles – will I be included?
Yes. You  will be included if you:
· Worked as a Band 2 clinical worker at any point between April 2018 and now, and
· Are still employed by the Trust (even in a different role)
This includes colleagues who have already been re-banded in recent years.

What about staff who have left the Trust?
The framework includes those who have left employment since March 2026.

Are bank staff included?
No – bank-only staff are not included at this stage.
UNISON is clear that this is an issue and will continue to challenge the exclusion of bank workers as the process develops. UNISON reps will be in touch with all identified members who work on the bank to discuss next steps.

What about retire and return / career breaks?
Colleagues who have taken a career break or retired and returned during the reference period are included, and their previous service will count.

What evidence will I need to provide?
The Trust and UNISON will agree a simple, non-onerous process, but evidence is likely to include:
· Training and competency records
· ESR training records
· Signed appraisal or reflective entries
· Witness statements from managers or registered staff
You will be supported through this process.

Whose responsibility is it to provide evidence?
It is your responsibility to provide evidence, but:
· Managers are expected to support you
· You can get support from your UNISON rep

How will I be paid if I’m successful?
· You will be re-banded to Band 3 from when you started doing Band 3 duties
· You will receive back-pay for that period (up to April 2018)
· Your increment date will be reset to reflect when those duties began

Will I lose out financially because Band 2 and Band 3 enhancements are different?
The agreement includes pay protection principles:
· Enhancements will initially be calculated using Band 2 rates
· This continues until you reach the top of Band 3
· If re-banding would leave you worse off at any point, your previous earnings level will be protected

What about pension, tax and national insurance?
· Pension contributions will be deducted from any back-pay
· Tax and national insurance will also apply

What if I’ve worked in multiple roles or departments?
All eligible service without a break in service can be included in your back-pay assessment.

What if I disagree with the outcome?
You have the right to appeal.
Appeals will be based on:
· Process failings
· Failure to consider relevant evidence
· Operational issues affecting your application
Appeals will not normally allow new evidence, unless it was not previously available for a valid reason.
You have the right to be represented by a UNISON rep.

Will I need to do more duties if I’m re-banded?
Band 3 roles involve a wider range of delegated clinical duties, but:
· You will be supported to develop skills
· No individual is expected to perform every possible duty

Why is this happening?
UNISON members have raised concerns that HCAs at The Christie have been regularly working above their Band 2 role, undertaking Band 3 duties without the appropriate pay.
This agreement is the result of negotiations to address that.

Why do I need to vote?
This agreement affects your pay, banding, and back-pay.
UNISON members will have the final say on whether to accept it.

What happens if members reject the agreement?
If the agreement is rejected:
· It will not be implemented
· Individuals may need to pursue re-banding through job evaluation processes, which can be slower and more complex

When will back-pay be paid?
There is a target for implementation by July 2026, but detailed timelines for payment will be agreed as part of implementation.

If you’re unsure whether this applies to you, or want help preparing evidence, speak to your local UNISON rep.




