
Blackpool Teaching Hospitals HCA & RSW Re-banding  

Frequently Asked Questions 
 
Who is in scope of the proposal?
The staff group within scope of this agreement includes all eligible Band 2 Health Care Assistants and Radiology Support Workers working in all clinical areas and departments at Blackpool Teaching Hospitals (substantive and fixed term employment contracts). These roles will be referred to as HCA* throughout this FAQ document.

What does the offer include?
Back-pay to 1st April 2018 at the earliest for those undertaking at least one clinical duty. The trust has determined that this applies to all substantive HCAs employed currently employed by the trust. This includes retrospective re-grading, meaning that re-banded colleagues will be placed on the appropriate point of Band 3 to reflect the years you have been undertaking Band 3 duties. 

I used to be a Band 2 HCA* but have changed jobs, will I be included?
Colleagues now working in different jobs (including Band 3 HCAS), who held a substantive Band 2 HCA* post within the period between 1st April 2018 and the date that this offer is accepted by UNISON, are eligible to apply to the appeals panel for retrospective regrading during a three-month window, starting from the date UNISON signs the agreement.

Those who changed jobs after 1 August 2024 will not have to apply to the appeals panel and will be automatically included.

The trust has assured us that they will assess HCAs who have changed jobs on the same basis as currently serving HCAs. 100% of currently serving HCAs will be rebanded so we expect that to be the same for those who have changed jobs.

Anyone who has given notice of resignation or retirement or leaves after the date of agreement will also be included. 

I used to be a Band 2 HCA* but have left the trust or moved onto bank, will I be included?
Colleagues who have held a substantive Band 2 HCA* post within the period between 1st April 2018 and 1 July 2024, and have since left the trust, are eligible to apply to the appeals panel for retrospective regrading during a three-month window, starting from the date UNISON signs the agreement.

The trust has assured us that they will assess HCAs who have left the trust on the same basis as currently serving HCAs. 100% of currently serving HCAs will be rebanded so we expect that to be the same for those who have changed jobs.

Anyone who has given notice of resignation or retirement or leaves after the date of agreement will also be included. 

Retire and returnees / break in service
Colleagues who have retired and returned will be automatically eligible for back pay to the point they returned, however they are eligible to apply to the appeals panel for retrospective regrading during a three-month window, starting from the date UNISON signs the agreement.

The trust has assured us that they will assess HCAs who would like to be paid for the first period of their retirement  on the same basis as currently serving HCAs. 100% of currently serving HCAs will be rebanded so we expect that to be the same for those who have changed jobs.

However for HCAs* who left for any other reason and returned to the Trust, the earliest date of back pay would be the date of commencement of their new contract of employment.

Who is not in scope?
Temporary workers (i.e. bank, NHSP and or/agency) are not covered by this agreement.	Comment by Smith, Daniel: I have amended this response

Why are Band 2 Health Care Assistants being re-banded?  
Band 2 HCAs are being re-banded following a campaign by UNISON HCAs who have been routinely working above and beyond their pay-band for a number of years. 

Why is back pay being offered up to 1 April 2018?  
Following the UNISON campaign, the strike action you took, and negotiations with the employer, the Trust has agreed to offer back-pay and retrospective re-banding to when it’s identified that HCAs began undertaking Band 3 duties, up to a maximum (earliest) date of 1 April 2018. 

[bookmark: _Int_i5Wm5B0f]This is in line with agreements made with a number of Trusts across the North West. 

I’ve been undertaking Band 3 duties for the past 10 years but only paid Band 2. How much back pay will I get? 
You would receive back pay to the earliest possible point under the Framework Agreement which is 1 April 2018. 

I’m a Band 2 HCA doing Band 3 duties for 3 years. How much back-pay will I get? 
Your retrospective re-banding date will be based on when you started undertaking Band 3 duties, to a maximum of 1 April 2018. If you started doing Band 3 duties 3 years ago, then you would get appropriate back-pay from this date. 

Will I lose out because the Band 2 and Band 3 enhancements are different?
Those staff who are not moved to the top pay point of Band 3 upon transfer to Band 3, may potentially see a reduction in their new overall earnings dependent upon the enhancement pattern worked. This is due to the Band 3 enhancement rate being lower than the Band 2 enhancement rate. 

To avoid the earnings of staff reducing in this scenario, the Trust will protect pay at the current level until such a time that staff move annually through the increment points to reach the top pay point of Band 3 (which for staff in this group will be a maximum of 2 years. Some staff may reach the top of Band 3 prior to the 2-year period, at which point protection would cease). 

The trust was originally threatening to deduct those enhancements from your wages over the whole period. This would have meant that colleagues who worked more enhanced shifts would have been thousands of pounds worse off. Your strike action stopped that.
 
I have moved departments between different eligible roles since 2018 – do I get full back-pay for this time?
Colleagues who are within scope and who have held consecutive eligible job roles at BTH, prior to their current role (i.e. without a break in service), can include these roles in their back pay assessment application. A move into a Bank only role would break an individual’s service with the Trust.
 
What about my pension payments? 
Because there are differences in the Band 2 and Band 3 pension contributions, any additional contributions will be taken out of your back pay. 

Will I need to pay tax on back-pay?
Yes. Tax and national insurance will be paid on back-pay. 

Where will I be appointed on the Band 3 pay scale? 
As well as receiving back-pay, eligible staff will be retrospectively re-banded up to 1 April 2018 to reflect the time that staff should have been on Band 3. If you have been employed at the Trust since 1 April 2018 or before, you will be placed at the top of Band 3. If you started working at the Trust after 2018, your appointment on the Band 3 pay scale will depend on your service.  

Now I’m a Band 3 , will I need to do a wider range of delegated clinical duties? 
You will be supported to attain the full range of skills appropriate to your role and will be expected to undertake these once suitable training has been given and you have shown the necessary competencies.  

Why do I need to vote in the consultation? 
UNISON HCA members have led the campaign for fair reward and recognition. The proposed Framework Agreement will have an impact on your banding and pay, so you as UNISON members should have the final say on the terms of the agreement. 
 
What if HCAs reject the Framework Agreement and vote no? 
If UNISON members reject the Framework Agreement, we will not sign up to it as a trade union and would need to explore other ways of resolving the issue of HCA pay. This may mean every HCA would need to explore an individual job evaluation claim, collating evidence and going through a potentially lengthy internal process. Your union is confident that the Framework Agreement is in line with the national Job Evaluation Scheme, is a reasonable step in resolving this issue and is the best that can be achieved without a considerable escalation in strike action. 
 
What is the timeline for receiving back pay? 
If UNISON members vote to accept the Framework Agreement, we will confirm acceptance to the employer. Further discussions will then take place with the Trust to map out an agreed process for implementation. 

I work on the bank as an HCA, will I be paid at Band 3 or Band 2 for future shifts, and will I get back pay like my colleagues who work on substantive contracts? 
Under the Trust’s proposals, HCAs who have undertaken work for Blackpool Teaching Hospitals NHS Trust through the bank will not be eligible for back-pay for these shifts because the Trust considers bank staff to be workers rather than employees of the Trust. All Bank Staff going forward will be paid at a Band 3 and UNISON is challenging the trust on the exclusion of Bank Staff through legal means.	Comment by Smith, Daniel: Added this bit
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