Tackling Violence Against Women and Girls
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Introduction: Tackling Violence Against Women and Girls (VAWG)

Violence against women and girls is not just a statistic – it’s a daily reality for millions. It’s happening in our communities, our workplaces, and sometimes in our own homes. And it’s getting worse.
In recent years, we’ve seen a disturbing surge in misogyny and violence on a scale never witnessed before. Over one in four women will experience sexual assault or attempted assault in their lifetime. One in twelve will face violence in any given year. In 2022-23, the National Police Chiefs’ Council reported that 20% of all police-recorded crime was related to VAWG. By July 2024, over one million VAWG-related crimes had been recorded – an average of 3,000 offences every single day. That’s a 37% increase in just five years. 
These numbers are staggering – but behind every statistic is a woman whose life has been changed forever. The impact is physical, emotional, social, and financial. And while women are the backbone of our public services – often the first to respond to these crises – they are also more likely to be exploited at work, underpaid, undervalued, and subjected to abuse simply for doing their jobs.
As Christina McAnea, Unison’s General Secretary, powerfully stated:
“The campaigning never stops. Unison, with its million-plus women members, continues to use our influence to push for change, and to speak up whenever there is injustice, discrimination, or abuse.”
This two-day course is a call to action. It’s a space to learn, to reflect, and to mobilise. Together, we’ll explore:
· The different types of violence and abuse
· How to frame the issue in a way that drives change
· Support systems for survivors
· The role of unions and workplaces in prevention and response
· Policy development and advocacy
· Legal protections and responsibilities
Whether you're here to deepen your understanding, support others, or drive change in your workplace, this course will equip you with the tools to make a difference. Because every woman deserves to feel safe, respected, and valued—and together, we can help make that a reality.






Accreditation

This course is accredited at Level 1 by NOCN (National Open College Network), using the Trade Union Representatives pathway: 601/3461/6
This qualification made up of two units:
1. Domestic Violence and the Trade Union Context - D/505/9169
2. Handling Members Problems – M/505/9175

	Learning Outcomes
	Level 1
The learner has achieved the outcome because s/he can
	Evidence
	Location

	1. Understand why domestic violence is a trade union issue.
	1.1 Give examples of how domestic violence affects members.
1.2 Outline reasons for trade union action on domestic violence.
	Activities 7, 8, 10
	Day 2

	2. Know how to support members experiencing domestic violence.
	2.1 Produce a list of relevant organisations and contacts to support a member.
2.2 Describe the role of the union representative in supporting members.
	Activities 5,6,7,8 & 10.
	Day 2

	3. Be able to identify trade union action on domestic violence.
	3.1 Describe the key elements for a negotiating plan for workplace policies on domestic violence.
3.2 Describe the key reasons for trade union action on domestic violence.
	Activities 5,6,7.8, & 10.
	Day 2



	Learning Outcomes
	Level 1
The learner has achieved the outcome because s/he can
	Evidence
	Location

	1. Understand problems which affect members in the workplace.
	1.1 Identify problems that affect members in the workplace.

	Activities 5,6,7,8, & 10.
	Days 1 & 2.

	2. Understand information relevant to a specific problem affecting members.
	2.1 Locate information relevant to a specific problem.

	Activities 1 through to 10.
	Day 2.

	3. Be able to produce a plan on how to take up a specific problem affecting members.
	3.1 Outline a basic plan in line with a given format for dealing with a specific problem affecting members.

	Activity 10.
	Day 2.

	4. Be able to communicate with reference to a specific problem affecting members.
	4.1  Outline communication skills which would help in handling members’ problems.
4.2 Use communication skills.
	
	






























Activity 1 – Welcome and Introductions

Aims
Introductions will help us to:
· Get to know each other. 
· Start talking and feel more relaxed with each other. 
 
 
Task: 
Each person will introduce themselves in turn, telling the class: 
1. Your name 
2. Your workplace 
3. What job you do 
4. What trade union representative roles you hold 
5. Your union  
6. What you want to get from the course 
7. Why you are on the course
8. An interesting fact about yourself
 
 
Notes: 
	












 


Activity 2 – Forms of violence

Aims
This two-part activity will enable participants to:
· Define different forms of violence against women and girls.
· Understand the concept of consent and its importance.
· Recognise sings of economic abuse and harmful practice.
· Reflect on societal and cultural factors contributing to VAWG

Part 1
Group discussion: What societal beliefs contribute to VAWG? How can we challenge these beliefs?

Notes:
	


























Part 2
Following a presentation, working in your group answer the following:
1. What does safety meant to you?
2. Using the table below, list the impact different types of violence has on women and girls.
3. Can you suggest any support strategies at this point? We will be covering this later in the course.

	1. What does safety mean to you?


	







	2. What impact do different types of violence have on women and girls?


	Physical violence

	Sexual violence 
	Economic abuse
	Harmful practices

	












	

	
	

	3. Can you suggest any support strategies at this point?


	














Activity 3 – Online violence – Digital safety check

Aims
By the end of the session, participants will be able to:
· Identify different forms of online violence against women and girls.
· Understand the impact of digital abuse and harassment.
· Learn how to conduct a personal safety check.
· Explore strategies for prevention and support.

This activity is split into three parts, with the first being a short presentation.
Part 1 
Presentation on digital safety

Part 2
Working in small groups, review the checklist and identify at least three actions you can take to improve your digital safety:

	Strong, unique passwords

	

	Two-factor authentication

	

	Privacy settings on social media

	

	Awareness of phishing and scams

	

	Blocking/reporting tools

	

	Reviewing digital footprint

	

	Sharing devices both work and personal

	

	Social media – sharing photos

	








Part 3
As a whole group, let’s discuss prevention and support:
1. What can platforms do to protect users?
2. How can we support someone experiencing online abuse?
3. What role does education play in prevention?
4. What role does the union play in prevention?
5. One thing you’ll do differently after today.


Notes:
	
































Activity 4 – Framing the issue(global impact) & prevention

Aims
By the end of the session, participants will be able to:
· Understand the global scope and framing of violence against women and girls (VAWG).
· Identify root causes and contributing factors.
· Explore how social norms influence violence.
· Discuss strategies for prevention and cultural change.

Part 1
Presentation

Part 2
Working in your group, answer the following:
1. What are some norms in your community that might contribute to or prevent violence?
2. Identify one harmful norm you’d like to change.
3. Brainstorm a small action or campaign that could help shift that norm.

Notes:
	






















Activity 5 – Accountability and policy change
Aims
By the end of this session, participants will have an understanding of:
· Justice and legal consequences
· Community protections
· Laws under the Equality Act 2010
· Workplace policy development


Part 1
Presentation

Part 2
Debate – what does accountability look like?
· Group 1 – “Accountability is about punishment and justice.”
· Group 2 – “Accountability is about prevention and systemic change.”

Debate questions:
· What does accountability look like in practice?
· How do we hold systems (police, courts, workplaces) accountable?
· What role does the union play?

Notes:
	














Activity 6 – Framing the issue (local impact) and understanding that impact

Aims
By the end of the session, participants will be able to:
· Understand VAWG as a workplace and trade union issue.
· Reflect on what constitutes a safe workplace.
· Recognise the impact of VAWG on women’s employment, wellbeing, and economic security.
· Begin to identify the role of trade unions in addressing and preventing VAWG.


Part 1
Group discussion:
· What does a safe workplace mean to you?
· The role of trade unions in promoting safe, fair workplaces – can you add onto the list below:
· Advocating for robust policies and reporting mechanisms.
· Supporting affected members.
· Negotiating workplace protections.
· Raising awareness and challenge cultures of silence.
· Union-led initiatives or campaigns addressing VAWG.

Part 2
Working in your group, consider what we already know about how VAWG affects women’s ability to work:
· Absenteeism, job loss, reduced productivity.
· Mental health challenges.
· Career stagnation or withdrawal from the workforce.
· Economic insecurity or dependence.
Q). how might workplaces and unions better support women and girls affected by violence? Think about the following – what does your workplace/union have in place? What might you add? See table on following page..




	Tool/strategy

	Purpose
	In place
	Not in place

	Training and education

	Raise awareness among colleagues, members, and other reps.
	
	

	Workplace audits

	Identify risks and gaps in safety measures.
	
	

	Support networks

	Create peer support and survivor-led spaces.
	
	

	Date collection (inline with Data Protection Act)
	Monitor incidents and evaluate policy impact.
	
	



Notes:
	

































Activity 7 – Union responsibility & solidarity
Aims
By the end of this session, participants will be able to:
· Understand the union’s role in tackling VAWG.
· Identify tools and strategies for union-led change.
· Explore how solidarity strengthens workplace safety and equality.
· Reflect on union messaging and action around VAWG.

Task 1
Working in your groups, you will be allocated one of the case studies from the following page:
1. Read through the case study.
2. Map out a union-led response – think about employers responsibilities.
3. Be prepared to share your findings with the rest of the group.

Notes:
	



























Case study 1: Harassment on the Shop Floor
Scenario:
Fatima works in a large retail store. She has been repeatedly subjected to inappropriate comments and physical gestures from a male supervisor. She reported the behaviour to HR, but no formal action was taken. She feels unsafe and unsupported, and her attendance has dropped.
1. What union tools could be used to support Fatima?
2. How can the union ensure accountability from management?
3. What kind or training or policy changes might prevent future incidents?

Case study 2: Domestic Abuse and Attendance
Scenario:
Jade is a care worker whose partner has become increasingly controlling and violent. She often arrives late, or misses shifts due to injuries or emotional distress. Here employer has issued a formal warning for poor attendance. She hasn’t disclosed the abuse to anyone at work.
1. What role can the union play in supporting Jade?
2. How can unions advocate for domestic abuse leave or flexible working?
3. What kind of workplace culture would make disclosure safer?

Case study 3: Online Abuse and Remote Work
Scenario:
Priya is a union rep working remotely. After speaking out on gender equality in a public webinar, she began receiving threating messages and harassment on social media. Her employer says it’s “outside of work” and not their responsibility.
1. How can unions address online abuse linked to workplace roles?
2. What solidarity actions could be taken to support Priya?
3. Should union policies include digital safety and public-facing roles?

Case study 4: Stalking at Work
Scenario:
Leanne works in a public-facing role at a local council office. Her ex-partner, who has a history of controlling behaviour, has begun showing up outside her workplace and sending threatening messages. She’s anxious, distracted, and afraid to leave the building alone. Her manager is sympathetic but unsure how to respond, and no formal safety plan is in place.
1. What union-led actions could protect Leanne and others in similar situations?
2. How can unions negotiate safety protocols for stalking and harassment?
3. What role can training, and awareness play in supporting staff and managers?
Case study 5: Harassment During Night Shifts
Scenario:
Nadia is a cleaner working night shifts in a large building. She’s been repeatedly harassed by a male security guard – comments, unwanted attention, and following her around the building. She’s reported it to her supervisor but was told “he’s just being friendly.” She feels isolated and unsafe, especially working along.
1. How can the union intervene to ensure Nadia’s safety and dignity?
2. What policies or agreements could be negotiated around lone working and harassment?
3. How can unions build solidarity among shift workers who may feel disconnected?
























Activity 8 – Practical action and support – building a safer future
Aims
By the end of the session, participants will be able to:
· Understand the purpose and power of a VAWG Charter.
· Explore what a gender-just workplace looks like.
· Identify practical solutions to support survivors and prevent violence.
· Commit to steps that build safer, more inclusive workplaces.

Introducing the VAGW Charter
Group discussion:
· “What does a gender-just workplace look like to you?”
Reflect on:
· Physical and emotional safety.
· Equal access to opportunities.
· Respectful culture and inclusive leadership.
· Zero tolerance for harassment and discrimination.

Notes:
	
























Activity 9 – Understanding the Worker Protection Act 2024

Presentation: Understanding the Worker Protection Act 2024, covering:
· What is the worker protection Act?
· Why it matters.
· Key changes introduced.
· What counts as “Reasonable Steps”?
· Impact on Workers.
· Impact on Employers.
· Role of Trade Unions.
· What you can do.

Notes:
	





























Activity 10 – Action planning including five phase plan to win

Part 1 – Group discussion:
· “What can we do as union representatives to tackle violence against women and girls in our workplaces?

Part 2
Working in your groups, answer the following:
	1. Identify two or three practical steps you can take in the next three months.


	





	2. What barriers might you encounter, and how will you overcome them?


	






	3. What allies and resources can you draw on?


	
















Part 3
Personal Commitment
	1. One action to which you will personally commit.


	





	2. Who will you involve or inform (e.g., branch, employer, members).


	






	3. When will you do this? (set a realistic timeframe).


	








Remember:
· Change starts with small, consistent actions.
· Union reps are key agents of workplace safety and dignity.
· Support is available – no one tackles this alone.
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