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Date: 31 July 2025
Ref: Mitie CHP Contract Proposal

Dear Mr Doherty,

Following our tripartite meeting with Unison and CHP on Friday 25 July 2025 we advised that Mitie
would coordinate a formal offer to resolve the current trade dispute. You alluded to a number of
points which you believed needed to be addressed for the offer to put before your members. The
points depicted below reflect the issues you raised and Mitie’s intentions/proposals - which reflect
Mitie’s desire to resolve the issues raised.

Pay Errors

e Every employee on the East Lancs contract will be scheduled to have a 121 individual
meeting with a manager go through the itemised pay slips and explain the differences
between the rates applied. Mitie will provide 6 months’ pay data, as requested, to review
the payment schedule with the colleague and answer any queries raised. Mitie will also
ensure the WP+ recording application is understood and discuss any concerns the individual
employee wishes to raise relating to the pay recording process and the WP+ application.
Mitie will schedule those 121 meetings when Unison provides representatives availability as
previously discussed.

e Unison have been provided with the details relating to the pay Band uplift inclusive of the
date of the increase from Band 2 to Band 3, the corelated pay band spine point now
applicable and the date the back payment was received. All Supervisors will also be given the
opportunity to have a 121 individual meeting to review the past 6 months’ pay slips with a
manager and raise any matters of concern.

e Local managers will be visible and available to raise pay issues at the time those anomalies
are presented. Continuity of management availability will be secured and notified to all
colleagues when the local designated manager is on A/L or absent ensuring an alternative
key contact availability for Mitie colleagues to contact.

e Supervisors back pay to October 2023 to be put back on the table which effectively adds a
further 6 months back pay of the Supervisors Band 3 pay uplift.

e Regular diarised meetings with Unison/Mitie management team will be scheduled with the
Unison representatives to ensure any employment related matters are raised and resolved
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in a timely manner giving the colleagues/members the opportunity to resolve issues locally
in the first instance.

e Allissues raised following the meetings to be communicated to Mitie’s senior management
contained within a Report to ensure the senior management have sight of the issues and
resolutions proposed or actioned.

Covid Bonus — The ‘covid bonus’ entitlement that DHSC paid in 2023/24 to qualifying Agenda for
Change NHS employees and support staff will be paid to all eligible colleagues on the East Lanc CHP
contract. Payment will be made within days following written confirmation from Unison that the
current trade dispute has been resolved and all and any industrial action related to this trade dispute
is cancelled. This offer is made on the basis that we receive confirmation or rejection in principle on
Thursday 31 July 2025 following Unison’s meeting with members.

Return to Work Agreement — Mitie have signed the Return-to-Work agreement which has been
shared with Unison (attached).

Cancellation of Industrial Action — Mitie request that Unison cancel the industrial action scheduled
for 6™ — 12" August in order to provide the time for dialogue to take place. The above proposals are
intended to be a full and final settlement of Unison and Members claims relating to this current
trade dispute and by accepting the terms of the offer all and any industrial action will be cancelled
with a return to normal working arrangements.

Mitie also agree, in the interim, to extend the industrial action mandate by 7 days, as requested, to
allow Unison representatives to ballot the members on the above proposals and allow the
collaborative dialogue to progress to a satisfactory conclusion.

As alluded to above Mitie have shown commitment to resolve the subject matter of the trade
dispute by offering proposals which recognise the deeply felt injustices and frustrations conveyed by
Unison representatives, on behalf of Unison members, during our meetings. We wish to be clear,
that whilst Mitie is the mechanism in which payment of the Covid bonus will be provided to
colleagues through payroll, CHP has agreed to provide the funding through the contract.

We intend to continue to work closely with Unison collaboratively and meaningfully to ensure the
trust and value prerequisites forming the employment relationship is transparent and maintained
going forward.

| look forward to your response.

Yours sincerely

s

Naomi Hill
Account Director — CHP, MITIE Cleaning & Hygiene Services.
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