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Supporting Migrant Workers in Social Care who need to find a new Sponsor: Why, what and how?
This guidance has been written by the National Strategic Organiser (Migrant Workers) based upon their own experience and reviewing the support given by different regions. It is intended to assist regions in supporting their members. It is not intended to supplant or limit regional advice. It is not a guide on immigration law. If a member has questions about aspects of immigration law, the usual avenues should be pursued (primarily, calling UNISON Direct and requesting immigration law advice).
This is an internal guidance document and some of the guidance within in it could become out of date. Please check with your regional migrant workers lead, in the first instance, if you are uncertain.
What is ‘Sponsorship’?
Our migrant worker members working in the social care sector are usually on a “Health and Social Care Worker Visa” which is a subset of the “Skilled Worker Visa”. Skilled worker visas are tied to an employer (the “sponsor”). This can be, for example, an NHS Trust, a care home company or a domiciliary care provider. A lot of information is available on the Gov website Health and Care Worker visa: Overview - GOV.UK.
What happens if a worker no longer works for a valid sponsor?
If a worker stops working for the sponsor, it affects their right to remain in the country. This happens either because the sponsor has lost their right to sponsor skilled workers (“had their licence revoked”) – i.e. they are no longer a valid sponsor – or because the worker no longer works for the employer and the employer has reported this to the Home Office.
In either case, the worker will then, once written to by the Home Office, have their right to remain in the country cut short “curtailed”.
Licence revocation
If a worker’s sponsor loses their licence to sponsor workers (which can happen for a variety of reasons, but often regulatory infractions, failures to report etc), their licence has been revoked.
Whether or not the worker is still working with the company they will then receive an email stating that their sponsor has lost its licence. This email will begin “removal from the register of licensed sponsors…”. This can take many months.
Crucially, this is not the worker having their visa curtailed. At this point, the worker is allowed to remain in the country until the end of (and under the terms) their visa. From an immigration perspective, they are awaiting either the end of their existing visa, or receipt of a “curtailment letter”. Currently the Home Office is exercising discretion in curtailing the visas of workers whose employers have had their licences revoked. This discretion should not be relied upon to continue in the future, but currently members can be reassured that they should focus on identifying a new sponsor and taking up the signposted help and resources contained in communications from the Home Office. 
Curtailment Letters when the worker no longer works for the sponsor and the sponsor has reported this to the Home Office
This can arise because the member has resigned or has had their employment terminated. In either situation, if the employer reports this to the Home Office and the member is then awaiting a “curtailment letter”. This letter can arrive soon, or it can take many months. 
The Curtailment Letter (which will generally arrive by email) will often begin with “Your permission to stay as a skilled worker has been cancelled so that it now ends on x date”. It will, amongst other things, say when the visa has been curtailed to (60 days after the letter is dated) and that, before then, the member has to either leave the country or make a new application to stay.
Licence revocations vs dismissal or termination
1. Remember that in both of the above scenarios, the end of the current visa is the date that trumps everything, even if the member has not received a letter of curtailment.
2. Both of the above scenarios can happen simultaneously. If a member stops working for their sponsor and the sponsor also has their licence revoked, the member may be awaiting a letter of curtailment because the employer reported that to the Home Office and also receive the email saying their employer (who they no longer work for) has had their licence revoked. In these circumstances, the curtailment letter with a deadline for visa expiry should be the priority. 
What should they do?
In all of the above scenarios, whether they have received a curtailment letter yet or not, the member needs to make a new application to remain in the country before their visa ends (by its normal or curtailed date). For most of our members, this will mean they need to find a new employer who will sponsor them and they can apply for a new Social Care Worker Visa.
What can we do?
On a campaigning, organising and industrial relations level, there is much that is being done and can be done at the national, regional and local level.
In terms of supporting that individual member, the region or branch is encouraged to:
1. Explain the above process, if confident to do so.
2. Pursue Employment Law approaches, as appropriate (was the dismissal fair? Was there discrimination? Were there unpaid hours?)
3. Provide signposting for finding a new sponsor (see below)
4. Provide or signpost to welfare support (There for You, regional funds, foodbanks)
5. “Activate” the member. Whilst the member may be in very unstable or changeable employment situations, these members will often be the most aware of the issues affecting themselves and their colleagues. You could, for example, direct them to the Migrant Worker Members Network or to becoming Active Members.
6. If applicable, change the member’s membership to unemployed under Rule C2.4, so their union dues are £4/year whilst they look for a new sponsor.
7. Provide other support or advice as deemed suitable.
UNISON is not a recruitment agency. The advice that the above support is given is because of the particular vulnerability of these members, due to the current immigration system. Be clear with a member who you are supporting at the outset about what advice and support you can and cannot give to manage their expectations. This is normal advice for supporting members, but it applies here as much as elsewhere.
Signposting to find a new sponsor
Be cautious with what you recommend and caveat appropriately. 
Some things you may want to consider are:
The Autonomy Database 
This is a database of social care providers in the United Kingdom licensed to sponsor workers’ visas. UNISON currently sponsor the database to support it being updated regularly.
International Recruitment Leads
There are “International Recruitment Leads” in each region of England (not directly equivalent to the English UNISON regions, unfortunately) who have been commissioned by the Dept of Health and Social Care to provide job-matching, guidance and support to ‘displaced’ workers. This began in the second half of 2024 and the different regions operate very differently. For example, the South East has a Google Form for displaced workers to fill in, as well as a website with guidance.
There is some provision in the devolved nations, though not quite the same. Speak to your Regional Migrant Workers Network Lead to get the most relevant information.
For-profit Sponsorship-finding resources
There are several other for-profit sponsor-finding websites and resources such as “sponsorswitch” and “Tern Group” which members may benefit from being referred to. Be careful with the terms under which you do this signposting – we are not giving such websites a UNISON seal of approval!
NHS Employment
Depending on the member’s experience and the local context of relationship with NHS Trusts, it may be appropriate to signpost to jobs in the NHS – for example as Band 3 Healthcare Assistants (rules around salary thresholds will apply).
What if they don’t find a sponsor?
In the above circumstances, a member finding a new sponsor is of utmost importance. 
If a member receives a curtailment letter and is approaching the curtailment date (or if they are approaching the end of their visa and haven’t received a curtailment letter) and they have not secured a new sponsor, they are at real risk of losing their legal right to remain in the country. 
If they are approaching that point, the member may require casework support. If you suspect that is the case, please contact your regional migrant workers lead as soon as possible. They will then contact Narmi and/or Joe.
Does this guidance apply to anyone else?
The above guidance is primarily aimed at supporting members who need to find a new sponsor because their right to remain in the country is at risk. Much of it may also apply to workers who are seeking a new sponsor for other reasons, such as receiving insufficient hours from their employer.
How do I provide the signposting?
The general advice is to speak to the member first. 
It is much easier on the phone or in person to find out whether they have received a curtailment letter or are just awaiting one, to enquire about potential employment law issues, and to manage their expectations with what support we can and cannot provide. It is also the best way to get a sense as to whether and how they might want to get active!
You can then follow-up with some written signposting. A template letter is given below. You may well already have such resources to-hand.
Who do I go to if I still have questions?
In the first instance, you should speak to your Regional Migrant Workers Network Lead. They may have additional resources or relevant regional information and advice.



Appendix: Example follow-up email
This example email is written to a member who has been dismissed from their sponsor but has not yet received a curtailment letter. If the circumstances are different, adjust accordingly. 

Dear Joe,

It was good to speak on the phone just now. I hope my advice was useful.

If you are contacted by the Home Office, do get back in touch.

It is for your former employer to contact the Home Office and say you no longer work there. How long that takes or whether they will even get around to it is something we can’t know.

If and when they do update the Home Office, you are waiting for a Letter of Curtailment by email – that can take weeks or many months to be sent. Once you receive that, you then have 60 days from then until your visa is curtailed (ended) – or until the current end of your visa. Before then you will have to have found a new sponsor and made a new visa application.

As I said on the phone, you should focus on finding new sponsorship.

A few resources I often suggest to members looking for new sponsored work are:
· https://autonomy.work/care-visa-sponsor-database-v2/ (a database sponsored by UNISON!)
· www.Sponsorswitch.com/carers
· Find Sponsored Care Worker Jobs in the UK | TERN

The South East Social Care Alliance also has lots of guidance and information you may find useful: International recruitment – SESCA

When you get a new job, do update your details with us – either call 0800 0 857 857 or do so online My UNISON - Login Page.

If you are struggling financially, you might be able to apply for some financial support through UNISON’s welfare charity There for You: Financial assistance | There for You (UNISON Welfare) | UNISON National

You might be eligible to have your membership changed to being an unemployed member, whilst you look for a new sponsor (reducing your subscription cost). Please contact your branch to find out about this.
 
Finally, if you’re not already a member, please consider joining UNISON’s Migrant Worker Network. We send out advice, webinars and it’s growing every day! UNISON Migrant Worker Network | UNISON National.





