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The new Immigration White Paper – what it means for you
UNISON briefing May 2025
 
UNISON is aware that there will be great concern and anxiety about the implications of the proposals announced by the Government. While we are still seeking further details and clarifications about the practical implications of the White Paper, we wanted to update you as soon as possible and underline our commitment to fighting for you and your rights.  
 
The White Paper’s proposals include:

· A doubling of the qualifying period for Indefinite Leave to Remain for those on the points-based system route - from five years to 10 years.
· An end to overseas recruitment in social care;
· Increasing salary thresholds and lifting the skills threshold to graduate level (RFQ6).
· Only allowing a narrow list of critical shortage occupations onto the Temporary Shortage List, alongside workforce strategies to increase training and participation rates in the UK.
· Restricting dependants for workers on the temporary shortage list and increasing salary thresholds for all visa holders seeking to bring in dependants and increasing English language requirements for visa holders and dependants.
 
UNISON have been speaking to civil servants to make our concerns clear and seeking clarifications and reassurances for you and your families. In particular we have emphasised the hurt and uncertainty that will have been caused by the ILR decision. There is a deep sense of unfairness that workers came to the UK and created a life here based on existing arrangements which will now potentially be changed retrospectively.
 
Implications for your visa – social care
 
If you are already in the UK, you will be able to continue extending your visa. The white paper says:
 
“We recognise that sometimes labour shortages are not due to a lack of skills. For example, vacancies in the social care workforce are largely driven by historic levels of poor pay and poor terms and conditions leading to low domestic recruitment and retention rates. This Government is committed to tackling these issues and has committed to establishing Fair Pay Agreements which will empower worker, employer and other sector representatives to negotiate improvements in the terms of employment. These agreements will move the UK away from a dependence on overseas workers to fulfil our care needs.
 
We have been clear about our concerns about the Adult Social Care visa. The introduction of this visa route has led to significant concerns over abuse and exploitation of individual workers. We have taken steps to address these concerns, restricting access to overseas recruitment unless employers have first tried to recruit from the in-country redeployment pool, but the evidence shows more needs to be done.
 
We will therefore end overseas recruitment for social care visas. In line with our wider reforms to skills thresholds, we will close social care visas to new applications from abroad. For a transition period until 2028, we will permit visa extensions and in-country switching for those already in the country with working rights, but this will be kept under review.”
 
There is understandable concern about what will happen when the transition period will end in 2028 – we are seeking reassurance from the Government on how your status will be protected when the transition period ends and update you as soon as possible. We are also seeking reassurances relating to those currently working in the care sector as students.
 
Dealing with exploitative employers in social care: The White Paper says “We will therefore explore introducing further reforms to our sponsorship system, putting more responsibility and accountability on effective and responsible sponsors. This will include exploring making it easier for workers to move between licensed sponsors for the duration of their visa, giving them more control over who they work for and reducing the risk of exploitation.”
 
UNISON is seeking more details about this proposal. UNISON's campaign to decouple employer sponsorship from the social care visa will continue. 

Implications for your visa – NHS workers

Bands 3 and 4 will no longer be eligible for overseas recruitment, being below the new proposed skills threshold of RFQ6. 

If you are already working in Bands 3 and 4 as an existing skilled worker visa holder, you will continue to be able to renew your visa and change employment as under the current rules, subject to meeting the minimum salary threshold. However, those switching from other routes or applying from overseas will no longer be able to be sponsored for roles below Band 5.

Other skilled worker visa holders
 
If your current visa is below the new proposed skills threshold of RFQ6, you will be able to continue living and working in the UK under the previous arrangements.
 
The White Paper says “In relation to those who are already utilising the Skilled Worker visa, from the point that the skills threshold is raised, existing Skilled Worker visa holders will continue to be able to renew their visa, change employment and  take supplementary employment, in currently eligible occupations below RQF 6; however, applicants from overseas, or those applying to switch from other routes, will have to follow the new rules”. 
 
UNISON response
 
UNISON has made it clear that we stand with our migrant worker members and the contribution they make with General Secretary Christina McAnea speaking out in the media. This includes an article in the Daily Mirror  - https://www.mirror.co.uk/news/politics/christina-mcanea-care-sector-would-35213289.
 
We will continue to advocate for your rights with the Government, MPs and civil servants and keep you fully updated.

UNISON is also working with our members and our democratic structures in order to make the most effective response possible:
· Emergency meetings have been organised with members across the UK within days of the White Paper’s publication. 
· The views of our members are now being taken to decision makers and we are making plans to enable our members to get involved in this advocacy. 
· Our aim is to ensure that workers who came in good faith to keep health and social care – and public services running – should be treated with respect. This means retaining the five-year qualifying period for ILR for those already here. 


Active Member Pledge

You can support and strengthen the campaign activity by signing the Active Member pledge. Over 1,000 UNISON members have signed the pledge in recent months. Most of them are migrant workers. By signing the pledge you'll be added to a regional network and invited to online meetings with others who have taken the pledge, and you will be contacted by a UNISON organiser to discuss ways you can help build the campaign to win Fair Visa rules and a Fair Pay Agreement in UK social care. 

UNISON Active Member Pledge 
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