YM Forum

The Forum so administered by an annually elected Executive Committee who will have duties and responsibilities set out below. The Executive body shall be considered the top body in the Forum. 

Committee Roles

2X Co-Chairs: who shall 
· Be the primary representative of the Forum to the Union and to external bodies
· Co-ordinate and oversee the activities of both the Executive and the Forum as a whole.
· Act as chair to all Forum meetings (on a rotating basis between Co-Chairs).
· One of these Co-Chairs must identify as female.

Communications Officer: who shall
· Have responsibility over the forum’s social media presence (along with assigned young members’ forum staffer)
· Help draft any policy statements, event advertisements, press releases or any other writing that needs to be published
Political Officer: who shall
· Help form political education events & resources provided by the Forum 
· Explore relationships & affiliations of the Forum with other people & organisations 
· Work with other committee members to expand the adopted policies of the Forum

Membership Officer: who shall
· Being the first point of contact for new or newly engaged members 
· Informing the membership of other appropriate information as and when necessary.
· Help organise 2 events annually to drive membership engagement 

2X National Youth Forum Representatives: who shall
· Attend National Youth Forum meetings wherever possible, arranging for replacement delegates when attendance isn't possible
· Speak, vote and act on behalf of the committee at National Youth Forum meetings
· Report the outcomes of committee meetings to our forum committee

2X Regional Council Delegates: who shall
· Attend Regional Council meetings wherever possible, arranging for replacement delegates when attendance isn't possible
· Speak, vote and act on behalf of the committee at Regional Council meetings
· Report the outcomes of committee meetings to our forum committee
1X Regional Committee Delegates: who shall
· Attend Regional Committee meetings wherever possible, arranging for replacement delegates when attendance isn't possible
· Speak, vote and act on behalf of the committee at Regional Committee meetings
· [bookmark: _Hlk170206426]Report the outcomes of committee meetings to our forum committee
International Officer: who shall
· Understand why international work is a trade union issues, and be aware of key Unison campaigns and policy.
· Help form political education events & resources provided by the Forum 
· Explore relationships & affiliations of the Forum with other people & organisations 
· Work with other committee members to expand the adopted policies of the Forum
Equalities officer: Who shall
· Understand Unison’s wellbeing policies
· Work closely with the membership officer to ensure new members feel welcome and comfortable
· Help organise events and ensure any YM events are inclusive and welcoming to people of diverse backgrounds.
Stewards Network Co-Ordinator: Who Shall
· Understand the working of Unison.
· Have experience of being a union representative and representing members.
· Help co-ordinate the Stewards Network (This is a new role and will be flexible and changing).

Regional Sub-Committee Delegates

· Not sure if we need a description here?

Regional Service Group Executive Delegates:
· Community
· Energy
· Local Government
· Health
· Higher and Further Education
· Police and Probation
· Water, Environment and Transport.

Regional Sub-Committees:
· Campaigns and communications
· Climate Emergency Group
· Health and Safety Committee
· International Committee
· Learning and Organising Services (LOAS) Committee
· Schools’ Forum
· Welfare Committee
