
3RD MAY 2024

UNISON North West
Branch Treasurers'
Summit



9.30 – Coffee and Registration 
 

10am – Welcome & Overview– Joanne Moorcroft 
 

10.15 – The Regional Landscape – Hassan Ortega 
 

10.30 - Activity – Challenges & Solutions 
                                                   

11.15- 11.45 Dan Sartin - Chair, Finance & Resource
Management Committee – Update & Q&A   

 
11.45 – Break 

 
12-1pm – Activity – Delivering on the Organising

Framework 

1pm –1.45pm - Lunch  
 

1.45pm-2.30pm - National Perspective & Q&A –
Barry Lyons  

 
2.30-3.30pm – Activity - What do treasurers need?

Discussion & Feedback   
 

3.30pm - Closing remarks 

Agenda & Links
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All resources can be found at the link below. This will be a
dynamic webpage that will continue to display the most up-to-
date versions of documents and resources.

northwest.unison.org.uk/branch-treasurers-hub

Branch Treasurers Hub

https://northwest.unison.org.uk/branch-treasurers-hub/


Regional Convenor Joanne
Moorcroft opened the event
by explaining the structure of
the day and introducing the
key regional contacts for
branch treasurers.

Attendees were then asked to
use an online survey platform
called Mentimeter to set out
their aims for the day. They
were asked their reason for
attendance and to give an
honest assessment of their
confidence in their abilities.

Introduction,
Aims & Objectives
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Hassan Ortega - The
Regional Landscape 
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He highlighted the important role that
branch treasurers play in making
sure the union can deliver on its
organising objectives. 

Hassan then introduced an activity,
inviting groups to discuss the main
issues they face as treasurers.

The main issues higlighted were:
Lack of understanding from other
activists in the branch.
Training & development for
treasurers and other officers
Lack of time
Unity Bank and other systems
issues.

Hassan Ortega, UNISON North West Regional Treasurer,
led the next session, talking about how the Organising to

Win strategy is reliant on good financial governance.



Dan Sartin-
Organising our

Finances to Win
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Dan stressed that the increase in
industrial action was a sign of
success and key to continuing the
improvements in density and
membership income.

He described the work being
done by national leaders to
address the challenges.

Dan then answered questions
from attendees and thanked
everyone for their contributions.
He said that he will use what he
learned today to inform national
strategy.

Dan Sartin, National Finance Committee chair, outlined how
the financial picture for UNISON is generally improving.  He

pointed to the continued challenges stemming from  inflation,
fixed subs bands and increased industrial action expenses. 
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This extended activity allowed attendees to explore the
relationship between branch treasurers, the organising
framework and the overall Organising to Win strategy.

The group discussion demonstrated a wide variety of
practice between branches, with treasurers having different
levels of engagement with planning organising campaigns.
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Activity- Delivering on the
Organising Framework

Treasurers said they didn’t feel
engaged with the national Organising
to Win strategy. There was a
discussion about how much of that
was due to lack of capacity or lack of
engagement from regional and
national project leads or fellow
branch officers.
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After lunch, Barry Lyons, UNISON
Senior Auditor, spoke on the history
and reasoning behind OLBA, the
auditing process and the branch
funding formula.

Finance Reporting,
Audits and the Branch
Funding Framework

Barry assured treasurers that
national audits are an opportunity to
support treasurers rather than
monitor or assess them.  He
emphasised the vital role of
treasurers in delivering the union’s
objectives.
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Branch Treasurers Hub

The attendees reported huge improvements in terms
of their understanding of the broader financial picture
of the union and the challenges facing treasurers.

The feedback tasked organisers to focus on practical
tips and skills at the next event in Autumn to deliver
more improvement on those metrics.

There was overwhelming consensus that the day’s
more activity-focused agenda was a positive change
from last year’s event.

Joanne Moorcroft closed the day’s events by running
another MentiMeter survey to compare the results at
the beginning of the day to the end. 

Conclusion: Assessing our
progress

You can view the rest of
the results, presentations
and documents from the
day by visiting the Branch
Treasurers Hub.


