
NOVEMBER 2ND 2023

UNISON North West
Branch Treasurer
Online Summit



Agenda

 Welcome and introduction - Hassan Ortega
 How Finances fit into our Organising Framework –
Hassan Ortega (Regional Treasurer)
 Best Practice and updates from NDC with Q&A – Raj
Ashra (Director of Finance)
 UNISON’s National Financial Landscape and
Challenges with Q&A – Dan Sartin (Chair of
Finance)
 Closing comments – Hassan Ortega 

Agenda & Links
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All resources can be found via the link below. This is
a dynamic webpage that will continue to display the
most up-to-date versions of documents and
resources.

northwest.unison.org.uk/branch-treasurers-hub

https://northwest.unison.org.uk/branch-treasurers-hub/


Hassan Ortega opened the meeting, welcoming attendees
and introduced Vicky Knight, Regional Manager, Kathy
Sweeney, Area Organiser assisting, Delphene Conway, NW
Office Manager and Anette Ellidge, Senior Financial
Administrator within the NW. There were 58 attendees at
the summit, keen to learn more about the treasurer’s role
within UNISON.

As North West Regional Treasurer, Hassan Ortega gave an
overview of national policy, legal structures and financial
governance rules which underpin the role and function of
the regional treasurer.

Introduction
Overview 

3



Hassan gave a brief overview of the Organising to Win strategy
and its key objectives.

He explained that key to delivering those objectives was the
Branch Framework process which is the branch plan for the
forthcoming year across the range work areas required to deliver
the branch's core organising objectives.

Hassan then took the meeting through the Finance related
questions in the Framework and went on to discuss the important
strategic role Branch Treasurers play in formulating these plans
within the Branch Framework.

He told the meeting:

"Branch Treasurers hold a strategic overview of the branch, it's
activities and it's capabilities. The skills, knowledge and processes
you undertake help determine how effective we are in recruiting,
retaining, supporting, developing and organising our members."

Hassan Ortega - How
Finances Fit Into Our

Organising
Framework
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Hassan spoke in detail about the Branch Organising Framework.

He explained that this exercise is conducted on an annual basis and
poses 65 questions across the full range of activities a branch
engages in to meet its objectives and to deliver for our members. It
is the branch's annual plan for what you want to achieve and how
you propose to do it for the next year.

Hassan outlined how Treasurers can play a pivotal role in this
exercise. The process hinges on Treasurer’s knowledge and
financial oversight  to determine whether the objectives being set
are achievable within the scope of the resources available.
Treasurers hold a strategic overview of the branch, it's activities and
it's capabilities. Without you, a branch cannot function at a basic
level and without you our members cannot be recruited, retained,
organised, trained or developed. 

Hassan ended by reminding Treasurers that: 

“As we near the end of the year branch core officers should be
meeting with the Regional Officers to evaluate this years progress
and to formulate plans for the year ahead. Your input as Treasurers
in pivotal to this process.”

Hassan Ortega - How
Finances Fit Into Our

Organising
Framework
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Raj Ashra, UNISON Director of Finance, outlined financial
structures, the role and responsibility of a treasurer and
effective handling of finances at all levels of the union. He
expressed how the role of Treasurer is a crucial part of the
Union and is vital in ensuring branches effectively manage and
use funds on behalf of members. 

He then went on to detail the first steps in becoming a branch
treasurer and the expectations required in regards to record
keeping and reporting, i.e. updating OLBA with all income,
expenditure and expenses and reporting to branch committee
meetings, also preparing accounts for AGM annual audit, and
presenting these accounts to the AGM for approval.

Raj went on to discuss Financial Management Planning and
Budgeting, including Cost Management - operating costs. He
also spoke about Governance and UNISON’s Internal Controls
and Compliance. Lastly Raj addresses the delegates about the
Annual Financial Returns (AFRs); these are more than just a
financial return, they are rule book compliance, and they
impact branch funding and democratic participation.

Raj Ashra - Best
Practice and Updates

from NDC
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At the end of the presentation there was a helpful slide
of key dates and a timeline for branches to observe:
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Raj Ashra - Best
Practice and Updates

from NDC

A Q&A session followed. Useful links can be found
below.

Raj’s slides are available here: Treasurer’s Best
Practice Presentation on the Branch Treasurer’s
Hub Website 

https://northwest.unison.org.uk/content/uploads/sites/64/2023/11/Treasurers-Best-Practice-National-finance-presentaion-R.Ashra_.pptx
https://northwest.unison.org.uk/content/uploads/sites/64/2023/11/Treasurers-Best-Practice-National-finance-presentaion-R.Ashra_.pptx
https://northwest.unison.org.uk/content/uploads/sites/64/2023/11/Treasurers-Best-Practice-National-finance-presentaion-R.Ashra_.pptx
https://northwest.unison.org.uk/resources/branch-treasurers-hub/
https://northwest.unison.org.uk/resources/branch-treasurers-hub/
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Dan Sartin, Chair of Finance, reinforced the fact that
effective financial and resource planning underpins
everything that UNISON does to win for members. 

Dan gave an overview of the national financial  
landscape and spoke about income vs expenditure
and the increased expectations attached to the
national Organising to Win strategy. He welcomed
the North West’s structures around
financial/treasurer’s summits and the support it gives
treasurers in giving an overview of the local, regional
and national landscapes. 

Finally, he spoke about widening the knowledge-base
of branches and staff to ensure that clear and
efficient financial scrutiny and advice is consistently
provided. 
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Dan Sartin - UNISON’s
National Financial
Landscape and Challenges
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Hassan Ortega - Closing
Comments

Hassan Ortega closed the session and
thanked everyone for attending and their
contributions. 

He hoped that everyone enjoyed this more
interactive session and looked forward to
seeing everyone in the spring in person at
the next Branch Treasurer’s summit.


