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Introduction

Honoraria is a discretionary one-off payment which may be made to elected members of the branch committee to recognise voluntary work for the branch during the previous year. Honoraria payments must be reasonable and commensurate with branch activity. 
Honoraria will only be authorised, processed and paid where consistent with national rule/guidance and in full compliance with the process outlined below including adherence to the deadlines contained below (summarised page 4).
Process
1) Payment of honoraria must be allowed in Branch Rules.
2) Proposed recipients must hold a post listed within the Branch Rules and be registered as postholder on WARMS/RMS for 2023.
3) A written report outlining the proposed honoraria must be submitted to a meeting of the Branch Committee under a specific agenda item and include the name of the proposed recipient, the role within the branch and amount to be paid (gross figure). 
4) Proposals should be approved at a quorate meeting of your Branch Committee and the decision recorded in the minutes of that meeting (see 7 for inquorate meeting). 
5) Any honoraria proposals which exceed 10% of the branch’s projected annual funding entitlement, or would place the annual branch budget in deficit, will be subject to Regional Intervention prior to the AGM - as required by the UNISON Honoraria Scheme (2013). Such proposals will be considered by an Honoraria Panel of the Regional Organising Committee (HP ROC).
The HP ROC will only consider such proposals where the following criteria is met:-
I. The Proforma “Honoraria Proposals – Over 10% Branch Funding or Deficit Budget” must be completed in full and submitted to nweastwestteam@unison.co.uk by 
31st December 2023.
II. In order to comply with UNISON Centre/HMRC guidance, proposals for individual honoraria must not exceed the National Insurance threshold (2022/23 £9,880).
III. The information contained within the form must demonstrate that the proposed honoraria is reasonable, commensurate with branch activity and in recognition of unpaid hours worked for the Branch during the previous year. 
IV. The information contained with the form must include:-

· Method used to quantify unpaid hours worked for the Branch.

· Criteria used to allocate honoraria.

· Formula or method used to calculate value of honoraria.
V. The HP ROC will consider all appropriately submitted proposals in January. The HP will agree proposals where sufficient detail is provided on / with the submitted form to demonstrate compliance with the UNISON NW Honoraria Process and UNISON 2013 Honoraria Scheme. Branches may greatly assist the process (and consequently avoid the need to attend a meeting of the ROC HP) by submitting a spreadsheet or other supporting documentation used to quantify unpaid work and allocate and calculate proposed honoraria payments. 
VI. Where sufficient detail is not provided the HP must reject the proposal pending review following Branch Secretary attendance at a meeting with the HP ROC to be held in February.  Where the Branch Secretary is required to attend the ROC HP they will be advised and a specific time slot will be given. 
VII. Proposals approved by HP ROC will only be processed and authorised for payment following confirmation that the following criteria is met:-
a) Organising Framework and Action Plan completed and submitted 

b) Branch Budget uploaded to Olba 

c) Honoraria Proposals submitted to branch AGM and full process outlined from 6) onwards (below) completed
6) Proposals to pay honoraria below 10% of annual branch funding and proposals in excess of 10% that have received the approval of HP ROC must be submitted to the Branch AGM(s). This must include the name of recipients, post held and amount to be paid (gross).
7) If your Branch AGM(s) is/are not quorate and the Branch still wishes to pay honoraria then a written submission must be made by the Branch to the Regional Organising Committee (ROC). The information contained within the submission must demonstrate that the proposed honoraria is reasonable, commensurate with branch activity and in recognition of unpaid hours worked for the Branch during the previous year. The submission must set out required information under each of the following headings:

· AGM Quorum

· AGM Attendance

· Efforts made to encourage AGM attendance and any reasons for inability to meet quorum on this occasion.

· Additional efforts to be made to achieve quorum in future years and any additional support required.

· Total gross proposed honoraria.

· Breakdown of honoraria payments by role.

· Are the proposed payments in recognition of unpaid hours worked for the Branch during the previous year?

· Method used to quantify unpaid hours worked for the Branch.

· Criteria used to allocate honoraria.

· Formula or method used to calculate value of honoraria.

Submission should be received by the Regional Secretary by no later than 30th April 2024.  The next meeting of ROC will consider the submission and advise whether the honoraria payments can be submitted for payment. 

8) Once a quorate AGM (or ROC) has agreed the payment, details must be submitted via WARMS by the nominated branch WARMS user.  NB: Payment cannot be processed until this step has been completed by the branch.  Full details of the process can be found in the guidance document “Branch Honoraria – Branch Release Notes” which has/ will be circulated by the UNISON Centre to all Branch Secretaries and is available via the 
RMS Knowledge Database.  Payment details must be submitted by no later than 
30th April 2024.  Questions regarding the inputting via WARMS can be raised with WARMS Support.
9) Immediately following the AGM(s) the AGM proforma must be completed and signed by the AGM Chair and the UNISON Organiser in attendance and these forms, along with AGM papers and completed Branch Officer Update Form, must be received at Arena Point by no later than 30th April 2024.
10) Once the Region has approved the honoraria they will then be processed by the Central IMPS Department for payment.
11) A branch may appeal honoraria decisions of the Regional Organising Committee to Regional Committee.
If you require any assistance or advice, please liaise with your Regional Organiser in the first instance.
	Joanne Moorcroft 

Regional Convenor     
	Hassan Ortega
Regional Treasurer



HONORARIA 10%+ FREQUENTLY ASKED QUESTIONS 
1) Why is there an additional process for honoraria proposals above 10% of branch funding and/or that would produce a deficit budget?
The 2013 Honoraria Scheme as agreed by the UNISON National Executive Council specifies that:-

 

8)  In cases where honoraria proposals exceed 10% or produce a deficit budget they would be referred to the appropriate regional committee group with delegated responsibility for discussion and decision.
 

In the North West Region the Regional Organising Committee has delegated responsibility for discussion and decision on honoraria proposals and therefore it is the North West Regional Organising Committee that determines the process and criteria for the consideration of such proposals. 

 


Different regions have set different criteria. Some regions have a policy of automatic refusal of any honoraria proposal in excess of 10%. Such discretion is permitted under the 2013 Honoraria Scheme.  UNISON North West is not adopting a policy of automatic refusal. However, the region is required by UNISON rule to intervene to determine whether proposals to pay honoraria at above 10% can be put to the branch AGM. The Regional Organising Committee has reviewed the process to ensure that a clear and consistent criteria is applied in every case. 
2) Who determines whether proposals are “reasonable”?
The Branch Committee agrees proposals as reasonable in the first instance.  Where proposals exceed 10% or produce a deficit budget the ROC is required to intervene to determine that proposals are reasonable before they can be put to an AGM for members to decide whether proposals are reasonable. 
3) What is the relevance of how much paid Facility Time for Trade Union duties that our Reps receive?

 

The Honoraria Scheme 2013 defines honoraria as:-

 

Discretionary one-off payments made to elected members of branch committees (including branch auditors) to recognise their voluntary work for the branch.

 

UNISON activities and duties within paid facility time is not considered to constitute “voluntary work”.   However, ROC recognises that many stewards and branch activists conduct a great deal of work outside of paid hours.  This information will assist ROC to make an informed decision as to whether the proposed honoraria is reasonable, commensurate with branch activity and in recognition of unpaid hours worked for the branch.
4) What information are branches expected to submit?
The ROC HP needs to fully understand the methods used by the branch to quantify unpaid hours worked for the branch, allocate honoraria, and calculate the value of proposed honoraria payments. In previous years branches have avoided the need to attend a meeting of the ROC HP by submitting the spreadsheet or other document used to quantify unpaid work and allocate and calculate proposed honoraria payments. 
5) Honoraria Deadlines 

Honoraria will only be authorised, processed and paid where consistent with national rule/ guidance and in full compliance with the process outlined above, including adherence to the deadlines contained within. 

	
	Task
	Deadline

	10%+ / Deficit Budget Proposals
	10%+/Deficit Budget Proforma completed and submitted 


	31st December 2023

	
	Organising Framework Completed and Submitted


	31st December 2023

	
	Branch Budget uploaded to Olba


	31st December 2023

	
	
	

	All Honoraria Proposals 
	AGM Proforma Completed and Received at Region


	30th April 2024

	
	Branch Officer/Steward Update Form Completed and Received at Region


	30th April 2024

	
	Honoraria Payment schedule uploaded by branch via WARMS


	30th April 2024

	
	
	

	All Inquorate AGM
	Inquorate AGM Appeal received by Regional Secretary
	30th April 2024



