
NW Health Activity Fortnight – November 6th – November 19th  2023

Introduction

As agreed by Regional Council in the 2023 NW Regional Work Programme, UNISON North West has an ongoing commitment to co-ordinate four intensive Activity Fortnights across Service Groups each year. 

In the health service group, the first ran from 3rd  - 16th July, to coincide with the NHS’s 75th Birthday on Wednesday 5th July, and the second will run from 6th – 19th November. 

The purpose of Activity Fortnights is for branches to deliver additional organising activity with increased regional support in order to:

· Build Branch Profile and increase workplace visibility and presence across recognised and unrecognised workplaces

· Recruit Members via direct workplace 1:1 activity, remote activity and by encouraging activist and member peer-to-peer recruitment

· Retain Members via engagement with MCT retention activity and direct workplace follow-up of lapsing members 

· Recruit Activists by identifying, encouraging, supporting and developing new and existing activists 

Activity Fortnight – Planning Timeline 

	Timescale 
	Action 

	Activity Planning  

	6 Weeks Before Activity Fortnight 
 
From w/c 25th September 2023 
 
 
	Service Group Chair / Secretary to write to branches to ask them to develop Branch Plans and identify whether additional resources are required  
 
Service Group Secretary to meet with and brief relevant ROs; update RMT on form and focus of Activity Fortnight; liaise with SOU / Sam Doherty re. development of campaign plans and specific resources  
 
RMT to confirm organiser allocation to Lead ROs


	6 – 3 Weeks Before Activity Fortnight 
 
From 25th September – 16th October  2023 
 
 
	Branch Plans developed by Branches and Lead ROs 



	3 Weeks Before Activity Fortnight 
 
w/c 16th October 2023 
 
	Branch Plans to be submitted to Service Group Chair / Secretary 



	3 – 1 Weeks Before Activity Fortnight 
 
From 16th – 30th October 2023  
	Organising Staff to sign-up to activity on assigned patch 


Requests for additional organising support to be sent to RMT for allocation  
 

	***Activity Fortnight: 6th – 19th November 2023*** 

	Post-Activity Fortnight 

	 
	Service Group to review activity and identify suggestions for improvement  
 
Lead ROs to meet with branches to review activity, update Branch Plans to record outputs and identify suggestions for improvement 
 
Report of activity with outputs and recommendations    




Tasks for branches and RO’s – Identifying and planning activity

Branches are asked to produce a plan with their Regional Organiser, using the template and pro-forma attached, and return it to Anna Southern (a.southern@unison.co.uk) by 16th October 2023 so that we can plan resourcing and support. 

Activity is most effective when it is part of an ongoing organising ‘plan to win’ with relevant workplace campaign activity that engages all workers and members and moves them to participation and activism. 

Branches are asked to identify two of the following campaign areas regarding which they’re intending to undertake activity. Materials will be available to undertake work connected with some of them too, produced regionally (it’s indicated below if this is the case). 

· NHS Pay Campaign – A key focus of our activity in November will be to build momentum around UNISON’s 2024 NHS Pay Claim, following the conclusion of our all member survey launched in September. We also face the task of further cleansing our membership data to be ready for any potential future ballot, and branches will be supported in undertaking related activity during the fortnight in November. (national/regional materials will be available to support branches with this activity)

· ‘Pay fair for patient care’ rebanding campaigns – If you’re running a rebanding campaign in your branch, for HCAs or other workers, the activity fortnight is an ideal time to widen engagement and intensify basebuilding & campaigning. You could launch/escalate a petition, run a lobbying event, or stage an action or demonstration, and there’s lots of materials available through the regional rebanding toolkit. You may also want to consider another rebanding campaign – security staff in many hospitals are still paid band 2 despite the fact that the national JE scheme only now contains a single band 3 security officer profile, for example. 

· Race for Equality campaign – Did someone from your branch attend the WRES workshop on 22nd May? This year is UNISON’s year of the black worker, and there’s never been a better time to tackle racial inequality in the NHS head on. There are lots of resources and materials available on the national UNISON website connected to our NHS ‘Race for Equality’ Campaign, which could help you plan engagement with members: Race for Equality | The big issues | UNISON National

· Ongoing disputes – If your branch is currently engaged in a dispute, you could use the fortnight to build public support for the campaign, lobby decision makers and engage members. 

· UNISON NHS Car Parking Charter – In employers where there is widely and deeply felt concern regarding car parking charges and availability, you could run a campaign to demand your employer sign up to UNISON’s NHS Hospital Parking Charter. Further information and resources are available at www.unison.org.uk/hospitalparking 

· Other ongoing branch campaign– If your branch have another ongoing campaign locally, it may be best to focus on that. Discuss with your Regional Organiser how you could increase activity and engagement around your local issue over the course of the fortnight.

Branches are best placed to identify compelling issues which are widely and deeply felt. Where possible, these should form the basis of planned activity. 

There are lots of ways you can increase visibility and engagement, but if you’re struggling when thinking through how you can best approach activity over the fortnight, you could consider the following ideas:

· Use an open letter, petition or collective grievance around a live workplace issue to increase union participation, task activists, identify new activists, escalate campaigns, build pressure on the employer / decision-maker, recruit new members and gather data for mapping 

· Conduct a survey around a workplace issue, amongst a particular occupational group, to support bargaining, or use it more generally to identify what members care about to inform campaign planning or to identify potential activists

· Organise some open meetings around a specific issue to agitate workers and move them into participation and activism. It could be around a national pay campaign or relevant local issue 

· Activist audit and check-in. Arrange 1:1s with all branch activists, reps and workplace contacts to see what support and training they need to develop and to encourage them into more activism. Make sure WARMS is up-to-date, ensure ERA accreditation is up-to-date and circulate the NW training programme to activists. Assign mentors and develop Trained and Active Plans with each activist   

· Improve communication with members and non-members 
· Develop and distribute local newsletters and bulletins via workplace activity, stalls and walkarounds 
· Use the WARMS build mail function to keep in regular contact with members using targeted communication. Target areas where there is a live issue – such as a consultation, restructure or redundancy situation – or areas where there is no UNISON activist. Include an explicit ask in all comms – this could be asking members to become a Steward or Workplace Contact, attend a meeting or recruit a colleague

· Undertake an exercise in the Branch to update member contact details – particularly mobile numbers, job title, workplaces and home addresses to facilitate effective industrial action ballots 

· Member learning – promote participation in member learning or contact Diana Warren (d.warren@unison.co.uk) to arrange some local activity  

· Review and use the region’s Adapt to Win digital organising guide 







Resources and Useful Contacts 

Resources available from your Regional Organiser/Distributed by James and Michelle:

Template Branch Plan 

Template Newsletters / Bulletins – On Canva 

Useful Contacts

James Bull, NW Regional Head of Health (j.bull@unison.co.uk) 

Michelle England, NW Healthcare Committee Chair – (michelle.england@nhs.net) 

Dan Smith, SOU (d.smith3@unison.co.uk) / Lizanne Devonport, SOU (l.devonport@unison.co.uk) – For support developing organising plans 

Bob Kelly, LAOS / SOU (b.kelly@unison.co.uk) – For activist learning and bespoke local training

Diana Warren, LAOS / SOU (d.warren@unison.co.uk) – For member learning and bespoke local courses 

Sam Doherty, Comms and Media (s.doherty@unison.co.uk) – For support developing comms and materials 






