&

S ———
&
\

UNISON

V_\

UNISON North West

Branch Treasurers'
Summit

APRIL 21ST 2023




Agenda & Links

Agenda

9.30 - 10am Coffee and Registration

10am - 10.15 Welcome, Introductions & regional overview— Hassan
Ortega & Joanne Moorcroft

10.15 - 1115 Organising our finances to win — Chair, Finance &
Resource Management Committee, Dan Sartin

11.15 - 12.30 Is your branch action ready? — Lizanne Devonport

12.30- 1.15pm - Lunch

1.15 - 3.15 National finance overview & Looking ahead — Raj Ashra &
Connor Borrett

3.15 - 3.45pm Summary & Q&A - Regional Convenor, Joanne
Moorcroft

Branch Treasurers Hub

All resources can be found at the link below. This will be a dynamic
webpage that will continue to display the most up-to-date versions
of documents and resources.

northwest.unison.org.uk/branch-treasurers-hub
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https://northwest.unison.org.uk/branch-treasurers-hub/

Introduction

The Importance of Good Finances

Joanne Moorcroft opened the event speaking to the
importance of sound financial management to the
success of an organising union.

Hassan Ortega, noted the fantastic attendance at our 1st
event post-Covid. We are the only region who holds this
event and the numbers here today attest to the

importance and popularity of the annual finance summit.

Hassan talked the room through the regional structures
and introduced the staff and lay officers who undertake
financial business on behalf of the region.




Dan Sartin-
Organising our
Finances to Win

Dan Sartin, chair of the National Finance Committee, opened
by praising the region on holding the event and leading in
organising, density and disputes.

He then outlined some of
the financial challenges
facing the union stemming
from Covid and the
inflationary crisis.

There was an overview on
the cost-pressures, assets
and investments of the
union and Dan stressed the
importance of an organising

model to grow the union to

help it to have the finances
to win for members.
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Lizanne Devonport -Is

your Branch Action
Ready?

Lizanne Devonport, head of the regional Disputes Team,
led the next session, talking about what it takes for a
branch to be ready for industrial action.

She went over the various cost
pressures that come with striking,
including some that may not be
obvious at the outset.

Lizanne then outlined the most
efficient ways for branches to
process strike pay and answered

questions.

The session ended with Joe
Baldwin from Liverpool Hospitals
and James Robinson from
Knowsley Branch talking about
their branches' experiences taking
industrial action.
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National Finance Overview

& Looking Ahead

After lunch, Raj Ashra, UNISON Director of Finance,
outlined financial structures, the role and responsibility of
a treasurer and effective handling of finances at all levels
of the union.

He talked about national organisation
and challenges, key documentation,
discipline and effective accounting.

Raj used the slide below to
demonstrate how organising and
good financial management go hand-
in-hand.

Organised Branch

FINANCE TRAINING

UNISON

Aim = branch and members who are active and involved and contribute to growth of the union:
* The union has a visible presence and active membership:
» Effective communications strategy — e.bulletins, newsletters, social media

* Elected reps and contacts — and succession planning, the long-term value of training reps and
Stewards

» Higher density of members and participation ( conference /SOGS)
* Lots of union activity inc .Membership Learning programme

» Members who are involved and knowledgeable.

* Tapping into or merging with regional and national initiatives.

* Results — an organised branch and workplace is far more likely to succeed!
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Connor Borrett, Region and Branch Development Support
Officer then spoke about the systems and practices
branches should use to ensure good financial
management.

Conor went over OLBA and its
recent migration as well as what
branches should do to complete
their Annual Financial Returns.

He stressed the importance of the ]
Branch Treasurers Toolkit that

UNISON North West are hosting /

online.



Joanne Moorcroft closed the
day’s events by outlining the
feedback from the 2022
9. If you need additional support/information in your role are you
Treasurers Survey. aware of where to obtain this?

She noted how most
treasurers reported
satisfaction with the current

level of training and support
but stressed the need to

do more to make sure
everybody feels completely
supported.

Joanne then advertised a new
OLBA training sessopm and
guided attendees through the
new online Branch Treasurers
Hub.

The day was closed with a Q&A
session and a request for
feedback.

At the time of writing, 14
members have completed the
feedback form and feedback is
overwhelmingly positive.

There is a general consensus for
more interactive sessions and
this will be accommodated in the
future.




