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Appendix E

Model Motion for Councils – ‘Insourcing First’

Council notes that there is a growing phenomenon of insourcing across local government within the UK. This is being driven by an increasing awareness within local government of the value of council services in supporting local economies and businesses, providing better services for residents and business, and directing resources more cohesively to where they are needed.

Council believes that the case can be made that insourcing services:

· Is cheaper in the long run and is better able to deliver efficiencies

· Gives greater scope to improve performance against benchmarked services

· Delivers greater flexibility and integration with existing services

· Provides better and more secure employment and leads to stronger local supply chains

· Is more democratically accountable, transparent and enhances local control of service delivery


Council therefore agrees:

· To systematically review each existing outsourced contract as it approaches expiration.  

· That reviews be undertaken in a timeframe that means proper consideration can be given to insourcing well in advance of the date before contract renewal decisions need to be made to ensure that full consideration can be given to the potential cost/efficiency/performance/quality/democratic accountability benefits of insourcing

· That insourcing should be considered when assessing the future of any outsourced contract. Insourcing should be included as a favoured option and should be genuinely and robustly considered

· To properly evaluate how insourcing can be used to support local economies, and the environment, through jobs, skills, supply chain management and local spend. This should be evaluated when insourcing is considered and fairly weighted on any options appraisal.

· Insourcing should be viewed as a form of innovation in both service delivery and resource allocation. Insourcing planning should encompass immediate operational continuity alongside longer term plans for service improvements which align to local needs and strategic objectives.

· That Trade Union and workforce engagement and involvement in reviews are both helpful and essential





